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Webmedia Group

Founded in 2000

More than 350 employees in 5 

countries

Customers in 15 countries

2008 revenue forecast –over 220 

million EEK (~14 MEUR, 40% 

targeted growth)



Life is goodéinnovation? why?



The Estonian IT-market is probably the

most efficient market in the world

ébutit has little to do with the way things

work outsideé



Self-confidence is

good

But ignorance is not

bliss



Estonia does not have the mix that is required to

create a ñSilicon Valleyò

Abundant venture capital

Influx of creative minds from all over the world

A serial entrepreneurship culture for technology

companies

Knowledge and experience for product marketing and 

internationalization

A ñborn globalò culture and way of thinking



How to innovate a service

company/economy?



It does not matter how you want to

sell, it is how the customer wants to

buy!



Packaging is key!

You need a car made of silver? You could
not have made a wiser choice, siré



How global ñsystem integratorsò sell:

ñWe are a global company and we have the

necessary knowledge to manage such a big projectò

ñLook at our balance sheet - we will still be here after

the warranty period endsò

ñWe are so big that we cannot fail and even if you buy

from us and we fail, you still have made the obvious

choice and will not be firedò



What really happens:

They bring together specialist partners from the

industry who write the proposal and do all the work

after the project is won

They mark up all subcontracted services by 40% and 

insert their own high-value consultants

This is the power of branding and being

on the top of the value chain!



Innovation IS NOT a good idea, new technology

or a good product

Innovation IS something that makes the life of

somebody easier, faster, cheaper, more

pleasant, é 



The world is full of excellent ideas. 

Execution is key. 



So, what Webmedia has done to

innovate the company ?



Innovating a service company

Step 0: Location-independent delivery capability

Delivery methodologies, internal processes, strong

project management, cultural adaptation

Investments: methodologies and processes, key experts

Value created: increase in ability and quality



Innovating a service company

Step 1: Packaging

Customers want to buy products that can be easily

customized to their needs and where they still get the full

Intellectual Property ownership

Investment: product frameworks, demos, sales and marketing 

materials, business development expenses

Value created: beginnings of a brand, pipeline



Innovating a service company

Step 2: Industry Expert Brand

Move independently or together with global companies

as their partner, build the references and image of an

industry expert in a certain vertical on the international

market

Investments: first projects, continuous business development

expenses

Value created: re-use of components, high-value consultancy, 

license sales, brand



Innovating a service company

Step 3: Safe Choice brand

Building strong international presence and a solid

balance sheet

Investments: international presence, network of partners

Value created: brand = prime contractor mark-ups, high-value

consultancy, own product sales



Innovation only

happens when there

is an urgent need or

and internal strong

will to make

something better



Get out of the comfort zone!



Thank You. Questions?


