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CAN Sdudtirol
e EFRE Program 2001 - 2003
 (Goals Development of clusters

 Implemented by Department of Industry

e Network

Stgltirol
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How did our cluster grow?

1)
2)
3)
4)
5)

Cooperation projects
Analysis of the cooperation
Wide defined cluster
Thematically focused

Institutionalization
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Results of CAN within 3 years

1. 4 Cluster
1. Cluster IT and software engineering — 100 members
2. Cluster wood technologies — 170 members
3. Cluster construction and facility management — 85 members
4. Cluster quality meat — 25 members

2. 2 Cluster failed
1. Cluster print and multimedia
2. Cluster design
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Sudtirol

Wood &
Technology
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Projects II
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Example “Cluster print and multimedia” — Analysis of the current situation
(2003)

1. Behavior of competitors
1. High rivalry Behavior of
2. Pressure of price competitors

2. Conditions of demand Condition of @ Condition of

1. Local business factors @ demand
2. Price driven demand

Substitutes

3. Conditions of factors
1. High level of basic technology
2. No cooperation culture
3. Low management skills
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Approaches within the “Cluster print and multimedia”

1. Management education

2. Searching niches (Innovation)

Behavior of
competitors

Condition of

3. Cooperate along the value chain
factors

<

Condition of
demand

Substitutes

The cluster failed because the behavior of competitors

Mistrust of the competitors

N =

Co-financed by DG Regional Policy, Innovative Actions Unit 9

Mistrust of the other branches (photographer, designer etc)
Low creativity because of the economically situation
Homogeneous structure of the companies
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Example “Cluster wood & technologies” — Analysis of the current situation
(2003)

1. Conditions of demand

1. Local business Behavior of
2. Quality driven demand competitors

2 Conditions of factors Condition of @ Condition of
1. High level of basic technology factors @ demand
2. Cooperativeness high

3. After a period of shakeout Substitutes

3. Substitutes
1. Wellness trends
2. New technologies in wood construction
3. Trend of renewable resources
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Approaches within the “Cluster Wood & Technologies”

1. Technologically education

2.
1. Light optimization

Integrate new technologies

2. Acoustics ol o
uster profile
3. Wellness
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Example project within cluster wood: Wellness compact
1. 2 architects and 2 carpenters
2. Economically wellness concept
3. Target group small comfort and first class hotels
4. Planning and implementation of wellness areas
5. Quality standard
1. Naturally products from Sudtirol
2. Affordable
3. Authentic

6. Contact: info@arch.it
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Profil of the strength and weaknesses of the Clusterprogram
in percentage of the maximum points
100
50 b - —— / ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Economic advantage for the members
0 ‘ ‘ ‘ ‘
Internationality =~ Economic Organisation Regional Companies  Professional Quality of the Staff

advantage for development Management Cluster
the members
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Cluster weakness concrete market entrance with products

> IDEA

A 4

PROJECT

\ 4

MARKET

Planning

—

Implementation = Controlling

Finalization

Understanding
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Concept of Business Units

1. Small Groups of companies (5 to 10 partners)

2. Along the value chain

3. Goal common marketing and distribution of the products
4. Higher potential of products

5. Sharing customers
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Concrete actions within the Business Unit

1. Define goals

2. Define rules of the cooperation

3. Understanding the products from each other

4. Common Qualification in project management

5. Brochures and product catalogue

6. Pilot project

Co-financed by DG Regional Policy, Innovative Actions Unit
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CHECKLISTE - ZIMMERER

Objektives of Dachteam Karneid

| Zustand der eine 1 2 3 4 5

Auflattungen

trag

ende Balkenkonstruktion

\Warme- und Kéltedammun

» Development of a network of handcrafter S

Giebelverkleidung
\Winddichtheit

Vogel- und Ungezieferschutz

» Total offer around the roof

Dachsteine und Firstziegel

Aligemeine Sauberkeit des Daches

e Service innovation e

 Optimizing the dealings with the customers =

A
Erstellen Berich Gesamtanagebol
und Angebo

Zeitplanung del Zeitplar
einzelnen Arbeiten

Durchfiihrung

Abrechnung
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Strategy of Regional Innovation Management * Cluster & Networks
» High potential areas
Core area — * Centre of excellence
» Technology park

\

Entrepreneurial . .
Learning region

innovation
‘ ]

 National & regional funding » Management Qualification

e Technical Qualification

* Risk capital :
\ Regional <« « Technology talks

management o
 Product finding program

* Innovation concept
» Evaluation system
» Coordination of innovation

* Programs
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Lessons learned
1) Theoretically based, locally derived
2) Problem oriented approach
3) Stakeholder approach and steering committee
4) Professional Management
5) Professional dealing with companies

6) Concept is absolutely necessary
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» Relaxation through self hypnosis

«1955 alone from Liberia to Haiti in 65 days
o 2Md trip in 72 days

* He had four “hypnotic” intentions

» “Course west”

» 18 days storm, he fall in delirium
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