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A glance into ICHNOS Plus:

Innovation and Change Nework of One-stop-shops

A model for the coordination @ne-stop-shops for start-upsvas
developed under the ICHNOS project (2005-2007). Adwe project
ICHNOS Plus (2008-2010), funded und®TERREG IVC , aims at
transferring this good practice, namely Begional Centre of
Competencefor the promotion and coordination afie-stop-shopsto
the new partner regions.

Thepurposeis to contribute to theimplification of administrative
proceduresfor business start-upsy fostering the establishment of
one-stop-shopsand improving the services provided to entrepresieu
at the regional level. Reducing the administrabiuedens is crucial fc
encouraging entrepreneurs to set-up a new compamehking it
easier, faster andlow-cost

Progress made

In the first six months (July-Dec 2008) of the jgaij as a first activity
partners have carried outantext analysisconcerning the main
features that affect enterprise start-ups.

A comparative overview of the main findings of #tady was
presented during the projegpening conferencevhich took place on
11 December 2008n Cagliari. A more detailed picture of the state
of the art of one-stop-shops in partner regions lnigislighted in the
afternoonseminar entitled“How to implement the model of Regional
Centre of Competence for one-stop-shops in thenparegions?”.

Taking the chance of partners coming to Sardiniasiato Polaris
Science and Technology Parkn Pula (Cagliari) was organised by
Ancitel Sardegna, to show a centre of excellencé#® provisions of
services targeted to facilitate the start-up anekbgpment of
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knowledge and technology-based companies. Thig isu
the newsletter is mostly dedicated to report thieisiatives.

Next steps

During the 2nd semester of the project (Januanye 2009)
partners will work together to develogaolkit which is
expected to be a practical manual to explain aadfglthe
technical aspects relating to the implementatiothef
Regional Competence Centre for one-stop-shopsné&kie
meeting is scheduled for laéarch 2009. Partners will met
in Ruda Slaska (Poland) for th& Steering Committee
Meeting and2™ study visit. Contemporarily, th&cientific
Committee, consisting of 6 external experts in the project
field, will meet for the first time to get to knogach others
and to work out aevaluation planwhich will enable them
to analyse the overall project and advise partabosit what

@ > t | \‘\‘\ﬂ\l Ilm",,,l,' r

ancIte ’ ‘&' Rudzk Inkub

e CESCA  vysodima kegion e PSRN rugey  ARARTUSGIENEEPARK
AEGEAN

INTERREG IVC
ws

PROJECT IS PART-FINANCED
BY THE EUROPEAN UNION




actions can be taken to improve the results ohthe activities.

Two staff exchangewill take place in the 2nd semester. The first
one, in April 2009, will involveRuda Slaska Business Incubator
andVysocina Region In June 2009, staff membersTartu

Science Parkwill visit Cesga in Santiago (Galicia).

Administrative simplification for business start-
ups: key theme of the ICHNOS PLUS project
opening conference

The six partner regions of thé HNOS Plus project come
together to the opening conference of the projelt m Cagliar
(Italy) on 11 December 2008. The conference, oggahby the
Lead Partner Ancitel Sardegna attracted around 100
participants among local authorities, officershaf Sardinian
Municipal One-Stop-Shops, representatives of then@ers of
Commerce and business associations. The confepempese

“Regions can play a great role in
achieving this goal,. but in a large

number of countries they continue
to hold back”

was to present th€HNOS Plus project to the audience and
to draw the attention on theportance of administrative
simplification for SMEs growth andregional

development

Speakers outlined the recent and most importaitipslat the
regional, national and European level. The Sardifiegional
Minister for Industry, Ms Concetta RAU, welcomed th
interregional initiative and stressed the greariedgt and
commitment of th&ardinian Regional Authority on the field o

administrative simplification and Ms Elisabetta Bah
responsible for the OSSes coordination, highlighiedmost
important progress achieved over the last foursyeas far as
administrative simplification for start-ups is ceneed - within
the Region where it is possible to start-up a naesiress activity
in 20 days (including the issuance of authorizatiand licences).

The representative of the Italian Ministry for Siifipation, Mr
Gabriele Da Rin, underlined the role played byG@mambers of
Commerce in the registration phase. Accordingrecant law
(D.Leg.vo n. 112/2008), small municipalities, whith not have
the necessary resources to set up an OSS3letagate the
Chambers of Commerceto issue also the authorizations and

licenses needed to the would-be entrepreneur.

Mr Inigo Urresti of European CommissioR@ Enterprise and

Industry) focused on the results produced by20886 Spring
Council conclusionsand the new commitments of tBenall
Business Actadopted in June 2008.

The 2006 Spring Council conclusions contained thne&
priorities:

1. to establish, by 2007, a one-stop-shop for setiing
company in a quick and simple way;

2. totake adequate measures to considerably reduceehnsgs
time for setting up a business in a week;

3. start-up fees should be as low as possible.

Two years after, progress has been outstandingt Member
States. Average time to start-up a private limgethpany in
2008 is 9 natural days (12 days in 2007) and c08t466 (€ 485
in 2007).



However, only 9 countries accomplished with allsénéhree points
(BE, DK, EE, FR, HU, PT, RO, SI and UK).

To strengthen and improve the implementation «f théasures, the

Small Business Acte-takes these commitments and extends them to

include a maximum limit for thauthorisation of business license
month).

Regions can play a great role in achieving thid,dng in a large
number of countries they continue to hold baclkenei¥ according to
the Services Directive by end 2009, all EU Countries must set up
points of single contacto enable companies operating as service
providers to complete all necessary formalitieshsas registration,
authorisation, notification, licences, etc. by &leaic means.

From the point of view of European SMEsrepresented by Li
Hendrickx, Director Enterprise Policy and Exterr@klations c
UEAPME (Association of European Small and Medisimec
Enterprises) a cultural shift is need. The wholgutatory process fi
business stantps should be rethought taking into account thegiple
of “think small first”. Small and medium enterprise should

A comparative picture of start-ups
procedures in the partner regions

Three years after the launch of the ICHNOS prqj¢TERREG
I1IC), theinterregional seminar held inCagliari, on11"
December 2008under the headindHow to implement the model
Regional Centre of Competence for -stop-shops in the partner
regions provided a valuable opportunity to listen to fhregress
achieved in the initial partner regions and théedént context and
regulatory environments of the new partners ofl@¢NOS Plus
project (NTERREG IVC ) with regard to administrative
simplification for business start-ups.

The seminar set out to understand how partnersivigdge an
good practiceseached in the previous cooperation, mainly
Regional Centre of Competence (RCC) for One-Sbpp:
(OSSes), can be improved learning from each otle@eriences.

A brief overview of the main priorities and resuifsthe regional
policies in the field of administrative simplifiéah for start-ups
was given by each partner.

SARDINIA:
“since 2008 having all the necessary

authorizations needed to set up a new

business takes only 20 days”

Sardinia: since 2008 setting up a new business takenly 20
days It is the maximum time required to obtain the lices anc
authorisations by the municipal one-stop-shopsraégg to the
new simplification rules set up by the Regional Hartty.

Efforts have been madince 2005y the Region of Sardinia
Department for Industry to develop a better reguiat
environment for entrepreneurship by promoting amgbsrting
the establishment of One-Stop-Shops for busindsishware
called ‘SUAP: Sportello Unico per le Attivita Produttive
within the municipalities. In Sardinia there arerently 53
OSSes (10 run by single municipalities and 43 ipadsociate
municipalities).

In her speech the Regional Minister responsiblérfdustry,
referred to some measures already put forward dyRégion,
including the provision of standardised forms taused by the
OSSes; a technology and information platform ofvdeadlge-
management with a discussion forum for the perdarfitee

OSS and third bodies involved in the authorizapioocess. In

the Region of Sardinia’s website there is a sediedicated to

the OSS (SUAP), with a link to the thematic portal
(www.sardegnasuap.i}. A software has been created to enable

the would-be entrepreneur to submit the application
electronically.



According to the new Regional Law (L.R. n.3/2008jne into
force in 2008, the would-be entrepreneur can sfaud-new

businessn 20 days,only by submitting a self-certification to the

local OSS.

Galicia: only 48 hours to register and create an darprise
using the electronic administrative systemin Galicia the

implementatiorof OSS is operational. The Bolkenstein Directive

is not fully implemented but both regional and national
governments are coping with it. OSS in Galiciadled PAIT,

GALICIA:
“only 48 hours to register and create

an enterprise using the electronic
administrative system “

translated: “Single Contact Point for Business Assnt and
Procedures”. It is possible to set up a businedgimne
S.L.N.E. (Private Limited New Company) or S.R.Linfited
Liability Company) legal formén 48 hours.

PAITs do all the electronic administrative procagsivork
thanks to the e-System developed by the DGPYME®f t
Spanish Ministry of Economy and they also implentbst
DUE (Unique Electronic Document) protocol, promoted by
CIRCE (Spanish Information and Network of businagsport
centre) that provides the interoperability betwtendifferent
systems of the public organisations involved irusiess start
up (Electronic interchange System of administrative
procedures).

In order to register and create an enterprise i thing the
would be entrepreneur has to do is to go to onin@iGAPE
(Galician Institute for Promotion) premises distitédd all ove
the Galician region.

Vysocina: communication between citizens and public
administration will be fully electronically in 2009.

Industry .

In Vysocina the authorityesponsible for the implementation
the European Services Directive is the Ministryfodde and

VYSOCINA:
“‘communication between citizens and

public administration will be fully
electronically in 2009

A network of points for general communication betwe
citizens and public administration is available &rid called
CzechPoint. According to the eGov act, since 1092be
communication within and with public administratieiil be
done electronically. Many efforts will be made toyide users
with a methodological support on how to use théstaad
electronic forms in order to facilitate the commuation with
public authorities, etc.

NORTH AEGEAN REGION:
“the regional network C.E.TE.DE

awarded by the EU for the provision of

integrated business services to

entrepreneur”

North Aegean Region: the regional network C.E.TE.DE
awarded by the EU for the provision of integrated lisiness
services to entrepreneurs

In North Aegeanentrepreneurship is supported by a regional
network of non-profit organizations, call€@é&ntresof
Entrepreneurial and Technological Developn (C.E.TE.DE).

The 13 centres operate in the capital of everygotafe of each
region. They collaborate in partnership (actingaon
complementary basis) with local Business Chamt®gort
Organizations, Development Companies, Associaiibtastic
Grower Association etc) and are supervised by thesty of



Development .

C.E.TE.DE was awarded by the EU, in the terms efpiftogramm
BEST “Support for the internationalisation of SMEas integrate
services aimed at briefing, informing and suppor@8MEs and
potential businessmen and also for the endorseafient
entrepreneurship and the encouragement of conyestéss.
Basically, they constitute a complete structuretivoek that
supports enterprises

The services provided include: business consultinfprmation
training, advice on exports; customised busineggpat func
raising.

Estonia: only two hours to register a company by samitting
an application form through the Company Registratian Portal
(CReP).

The initiative of the European Commission aimethaking the
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legal environment more competitive speeded epstmplificatior
process in Estonia. Consequently, the CommercideQ@eas
amended and th@ompany Registration Portal (CReB was
launched in 2007

The Portal is an electronic communication chaneévben
entrepreneurs and court’s registration departm#\ith the
introduction of IT and electronic identificatiome portal enables
entrepreneurs to register electronically by usilegteonic data of
the Commercial Register and other legal registemsrepreneurs
can submit applications for entry and necessaritiadel
documents, annual reports and changes in theiacbdata,

supervisory board, list of auditors and area aivegt It is no longe
necessary to go to notary to register a company@adank office
to pay the share capital and state fee. This calobe right in the
portal via Internet. The CReP entails security naeess such as ID-
card or mobildD based logging and digital signature which ens
the maximum safety.

Before 2007, the registration process used touakie fifteen days
and entailed a lot of paperwork, whereas now isaiko hours anc
is fully electronic.

The future perspective is to make the portal’s eohavailable also
for non residents as soon as there will be apprsolutions for
the cross-border signature.

At the European Enterprise Award 2007, the CompRegistration
Portal was acknowledged as one of the two bestearo projects
aimed at reducing red tape.

Under the ICHNOS Plus project, the Estonian Paiigeiilling to
set up a One-Stop-Shop in Tartu Science Park wgeo
information targeted to high tech companies and-sgzs, R&D
institutions: legal documents and regulations, Eguirements;
database of technology companies; statistics abttuepreneurship
environment.

POLAND:
“in the near future it will be possible to start-uj
a new business even when the company is

registered yet, only by submitting an applicati
form electronically.”

Poland: in the near future it will be possible tostart-up a
new business even when the company is not registerget,
only by submitting an application form electronicaly.



To startup a new company in Poland takes four steps: émthe City
Office Register; registration with Poland's Cen8dtistical Office
(GUS) and obtaining a statistical number (REGORgjstration with
the Tax Office and obtaining a Taxpayer's Ideraifien Number
(NIP); registration with the Social Security Offi2US) upon
employment of the first employee.

After the implementation of the Bolkenstein Direetiit will be
possible to start-up a new business even whenotimgany is not
registered yet. It will be sufficient fil in an application form.

The Points of single contact in Poland are caltetk“window’. The
one window will be a transitional solution, in whicompanies and
businesspeople will be prepared for the introdunctib'zero window”
that will enable entrepreneurs to handle all thmiaitrative
processes required for opening a business vianktter

According to the new legislation approved in 20&&tact points for
business will be established in all city officesfipril 2009. It will be
possible to start-up a business by filling in aplegation to be signed
electronically and sent via Internet.

In July 2011 the Central Record and InformationeDaftBusiness
Activity, a public platform with all the informatiorelated to Polish
enterprise, will be available

Conclusions

This brief overview has shown that in partnersioag and countries
there are good examples of red tape reduction iamgliication
policies for easing business start-ups, but sorogrpss still need to
be achieved to speed up the process. Moreovemaiteschemes of
the practices related to business start-ups shmubdigned in the six
partner regions. The ICHNOS Plus project aims athiang this goal
through a common model of Regional Centre of Coepzt for One-
Stop-Shops which will contribute to reduce administratbhurdens ar
improve the business environment at the regiownal le

Presentations can be downloaded on the projectitgelysvw.ichnos-
project.org

A Study visit to the Science and Technolog
Park of Sardinia: a good practice in the
support to innovative and technology base
companies

Technology and research are key elements for thwthrof
European SMEs, they enable enterprises to beconte
competitive, enterig new markets and exploiting m
opportunities.

Innovative enterprises contribute to the develograed
modernisation of the Region but, at the same tthey need
public support in terms of services provided, gosgllatory
environment and targeted policies.

The Science_and Technology Parkof Sardinia is a goc

example of how regional initiatives can foster amd¢ourag
the birth of new businesses based on technoiaggyvatior
and knowledge, by providing facilities and servides the
location of innovative enterprises and researcliecen

To have a better understanding of this initiatihe partner
of the ICHNOS Plus project visited, on Decembe? 2008
the TSP of Polaris located in P{#b Km far from Cagliar
which is managed bySardegna Ricerche the regione
agency for research and innovation.

The Sardinia TSP focuses ¢6Ts, Biotechnologiesard



Renewable Energysources

Senior researchers gave us a general overvieved?ahnk and its

main research organisations: Mr Vittorio Sg@sented th&SP

and its mission and activities; Mr Carlino Casalkéd about the

Center for Advanced Studies, Research & Developmeiirt _
. o - o ) Partners

Sardinia (CRS4); Mr Giorgio Fotia introduce®ioinformatica,

the Interdisciplinaryesearch laboratory focused on

computational biology and, finally, Mr Piero Piligsented

Elianto a spin-off for the industrialization of new teclogies

developed at CRS4 for distributed power produckiased on the
solar concentration technique.

In their speeches they underlined that the primaamryof TSP is
to provide a suitable and stimulating environmantdonducting
research activities and innovative projects. Amitagctivities
aimed to support business, TSP provides also ssrgiach as
technology transfer; assistance in company stasfip;off and
incubation and assistance in planning projectsamivite on
innovation financing; HRraining; communication and marketi
services.
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Partners were also given an insight into some ®QRS4 ICT EUROPEAN REGIONAL

laboratories, in particular the “Open Media Centéné “TV DEVELOPEMENT FUND
Collaborativa” and the “Contenuti Digitali” Labs,tw an overview

of some prototypes about demotic, digital assetagament and

digital TV.

More information is available on the website ofd&&ama Ricerche:

http://www.sardegnaricerche.it/attivita/parcote@uito/




