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knowledge and technology-based companies. This issue of 

the newsletter is mostly dedicated to report these initiatives. 

Next steps 
During the 2nd semester of the project (January -June 2009) 

partners will work together to develop a toolkit  which is 

expected to be a practical manual to explain and clarify the 

technical aspects relating to the implementation of the 

Regional Competence Centre for one-stop-shops. The next 

meeting is scheduled for late March 2009. Partners will meet 

in Ruda Slaska, (Poland) for the 3rd Steering Committee 

Meeting and 2nd study visit. Contemporarily, the Scientific 

Committee, consisting of 6 external experts in the project 

field, will meet for the first time to get to know each others 

and to work out an evaluation plan which will enable them 

to analyse the overall project and advise partners about what 

A glance into ICHNOS Plus:  
Innovation and Change Network of One-stop-shops 

A model for the coordination of one-stop-shops for start-ups was 

developed under the ICHNOS project (2005-2007). The new project 

ICHNOS Plus (2008-2010), funded under INTERREG IVC , aims at 

transferring this good practice, namely the Regional Centre of 

Competence for the promotion and coordination of one-stop-shops, to 

the new partner regions. 

The purpose is to contribute to the simplification of administrative 

procedures for business start-ups by fostering the establishment of 

one-stop-shops and improving the services provided to entrepreneurs 

at the regional level. Reducing the administrative burdens is crucial for 

encouraging entrepreneurs to set-up a new company by making it 

easier, faster and low-cost. 

�
Progress made 
In the first six months (July-Dec 2008) of the project, as a first activity 

partners have carried out a context analysis concerning the main 

features that affect enterprise start-ups.  

A comparative overview of the main findings of the study was 

presented during the project opening conference which took place on 

11 December 2008, in Cagliari. A more detailed picture of the state 

of the art of one-stop-shops in partner regions was highlighted in the 

afternoon seminar entitled “How to implement the model of Regional 

Centre of Competence for one-stop-shops in the partner regions?”.�

Taking the chance of partners coming to Sardinia, a visit to Polaris 

Science and Technology Park in Pula (Cagliari) was organised by 

Ancitel Sardegna, to show a centre of excellence for the provisions of 

services targeted to facilitate the start-up and development of 
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The six partner regions of the ICHNOS Plus project come 

together to the opening conference of the project held in Cagliari 

(Italy) on 11 December 2008. The conference, organised by the 

Lead Partner Ancitel Sardegna, attracted around 100 

participants among local authorities, officers of the Sardinian 

Municipal One-Stop-Shops, representatives of the Chambers of 

Commerce and business associations. The conference purpose 

Administrative simplification for business start-
ups: key theme of the ICHNOS PLUS project 
opening conference 
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“Regions can play a great role in 

achieving this goal,. but in a large 

number of countries they continue  

to hold back” 
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was to present the ICHNOS Plus project to the audience and 

to draw the attention on the importance of administrative 

simplification for SMEs growth and regional 

actions can be taken to improve the results of the next activities. 

Two staff exchanges will take place in the 2nd semester. The first 

one, in April 2009, will involve Ruda Slaska Business Incubator 

and Vysocina Region. In June 2009, staff members of Tartu 

Science Park will visit Cesga, in Santiago (Galicia). 

development.  

Speakers outlined the recent and most important policies at the 

regional, national and European level. The Sardinian Regional 

Minister for Industry, Ms Concetta RAU, welcomed the 

interregional initiative and stressed the great interest and 

commitment of the Sardinian Regional Authority on the field of 

administrative simplification and Ms Elisabetta Schirru, 

responsible for the OSSes coordination, highlighted the most 

important progress achieved over the last four years - as far as 

administrative simplification for start-ups is concerned - within 

the Region where it is possible to start-up a new business activity 

in 20 days (including the issuance of authorizations and licences). 

The representative of the Italian Ministry for Simplification, Mr 

Gabriele Da Rin, underlined the role played by the Chambers of 

Commerce in the registration phase. According to a recent law 

(D.Leg.vo n. 112/2008), small municipalities, which do not have 

the necessary resources to set up an OSS, can delegate the 

Chambers of Commerce to issue also the authorizations and 

licenses needed to the would-be entrepreneur. 

Mr Inigo Urresti of European Commission (DG Enterprise and 

Industry ) focused on the results produced by the 2006 Spring 

Council conclusions and the new commitments of the Small 

Business Act adopted in June 2008. 

The 2006 Spring Council conclusions contained three main 

priorities: 

1. to establish, by 2007, a one-stop-shop for setting up a 

company in a quick and simple way; 

2. to take adequate measures to considerably reduce the average 

time for setting up a business in a week; 

3. start-up fees should be as low as possible. 

Two years after, progress has been outstanding in most Member 

States. Average time to start-up a private limited company in 

2008 is 9 natural days (12 days in 2007) and cost is € 466 (€ 485 

in 2007). 
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Sardinia: since 2008 setting up a new business takes only 20 

days. It is the maximum time required to obtain the licences and 

authorisations by the municipal one-stop-shops according to the 

new simplification rules set up by the Regional Authority.  

Efforts have been made since 2005 by the Region of Sardinia 

Department for Industry to develop a better regulatory 

environment for entrepreneurship by promoting and supporting 

the establishment of One-Stop-Shops for business, which are 

called “SUAP: Sportello Unico per le Attività Produttive”, 

within the municipalities. In Sardinia there are currently 53 

OSSes (10 run by single municipalities and 43 run by associated 

municipalities).  

In her speech the Regional Minister responsible for Industry, 

referred to some measures already put forward by the Region, 

including the provision of standardised forms to be used by the 

OSSes; a technology and information platform of knowledge-

management with a discussion forum for the personnel of the 

OSS and third bodies involved in the authorization process. In 

the Region of Sardinia’s website there is a section dedicated to 

the OSS (SUAP), with a link to the thematic portal 

(www.sardegnasuap.it). A software has been created to enable 

the would-be entrepreneur to submit the application 

electronically. 
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Three years after the launch of the ICHNOS project (INTERREG 

IIIC), the interregional seminar held in Cagliari , on 11th 

December 2008, under the heading “How to implement the model of 

Regional Centre of Competence for one-stop-shops in the partner 

regions” provided a valuable opportunity to listen to the progress 

achieved in the initial partner regions and the different context and 

regulatory environments of the new partners of the ICHNOS Plus 

project (INTERREG IVC ) with regard to administrative 

simplification for business start-ups. 

SARDINIA: 

“since 2008 having all the necessary 

authorizations needed to set up a new 

business takes only 20 days” 

A comparative picture of start-ups 
procedures in the partner regions  

���� �����	�
��
���������
�����������

However, only 9 countries accomplished with all these three points 

(BE, DK, EE, FR, HU, PT, RO, SI and UK). 

To strengthen and improve the implementation of this measures, the 

Small Business Act re-takes these commitments and extends them to 

include a maximum limit for the authorisation of business licenses (1 

month). 

Regions can play a great role in achieving this goal, but in a large 

number of countries they continue  to hold back, even if according to 

the Services Directive, by end 2009, all EU Countries must set up 

points of single contact to enable companies operating as service 

providers to complete all necessary formalities, such as registration, 

authorisation, notification, licences, etc. by electronic means. 

From the point of view of European SMEs - represented by Luc 

Hendrickx, Director Enterprise Policy and External Relations of 

UEAPME (Association of European Small and Medium-sized 

Enterprises) a cultural shift is need. The whole regulatory process for 

business start-ups should be rethought taking into account the principle 

of “think small first ”. Small and medium enterprise should be 

The seminar set out to understand how partners’ knowledge and 

good practices reached in the previous cooperation, mainly the 

Regional Centre of Competence (RCC) for One-Stop-Shops 

(OSSes), can be improved learning from each others’ experiences. 

A brief overview of the main priorities and results of the regional 

policies in the field of administrative simplification for start-ups 

was given by each partner. 
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North Aegean Region: the regional network C.E.TE.DE 

awarded by the EU for the provision of integrated business 

services to entrepreneurs 

In North Aegean entrepreneurship is supported by a regional 

network of non-profit organizations, called Centres of 

Entrepreneurial and Technological Development (C.E.TE.DE). 

The 13 centres operate in the capital of every prefecture of each 

region. They collaborate in partnership (acting on a 

complementary basis) with local Business Chambers, Export 

Organizations, Development Companies, Associations (Mastic 

Grower Association etc) and are supervised by the Ministry of 

According to the new Regional Law (L.R. n.3/2008) came into 

force in 2008, the would-be entrepreneur can start-up a new 

business in 20 days, only by submitting a self-certification to the 

local OSS. 

Galicia: only 48 hours to register and create an enterprise 

using the electronic administrative system. In Galicia the 

implementation of OSS is operational. The Bolkenstein Directive 

is not  fully implemented but both regional and national 

governments are coping with it. OSS in Galicia is called PAIT , 
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GALICIA: 
“only 48 hours to register and create 

an enterprise using the electronic 
administrative system “ 

VYSOCINA: 
“communication between citizens and 

public administration will be fully 
electronically in 2009“ 

 

translated: “Single Contact Point for Business Assessment and 

Procedures”. It is possible to set up a business under the 

S.L.N.E. (Private Limited New Company) or S.R.L. (Limited 

Liability Company) legal forms in 48 hours. 

PAITs do all the electronic administrative processing work 

thanks to the e-System developed by the DGPYME of the 

Spanish Ministry of Economy and they also implement the 

DUE (Unique Electronic Document) protocol, promoted by 

CIRCE (Spanish Information and Network of business support 

centre) that provides the interoperability between the different 

systems of the public organisations involved in a business start 

up (Electronic interchange System of administrative 

procedures). 

In order to register and create an enterprise the only thing the 

would be entrepreneur has to do is to go to one of the IGAPE 

(Galician Institute for Promotion) premises distributed all over 

the Galician region. 

 

Vysocina: communication between citizens and public 

administration will be fully electronically in 2009.  

In Vysocina the authority responsible for the implementation of 

the European Services Directive is the Ministry of Trade and 

Industry . 

A network of points for general communication between 

citizens and public administration is available and it is called 

CzechPoint. According to the eGov act, since 1.7.2009 the 

communication within and with public administration will be 

done electronically. Many efforts will be made to provide users 

with a methodological support on how to use the tools and 

electronic forms in order to facilitate the communication with 

public authorities, etc. 

 

NORTH AEGEAN REGION: 

“the regional network C.E.TE.DE 

awarded by the EU for the provision of 

integrated business services to 

entrepreneur”  
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Development .  

C.E.TE.DE was awarded by the EU, in the terms of the programme 

BEST “Support for the internationalisation of SMEs”, as integrated 

services aimed at briefing, informing and supporting SMEs and 

potential businessmen and also for the endorsement of 

entrepreneurship and the encouragement of competitiveness. 

Basically, they constitute a complete structured network that 

supports enterprises 

The services provided include: business consulting; information; 

training, advice on exports; customised business support; fund 

raising. 

Estonia: only two hours to register a company by submitting 

an application form through the Company Registration Portal 

(CReP). 

The initiative of the European Commission aimed at making the 
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legal environment more competitive speeded up the simplification 

process in Estonia. Consequently, the Commercial Code was 

amended and the Company Registration Portal (CReP) was 

launched in 2007  

The Portal is an electronic communication channel between 

entrepreneurs and court’s registration departments. With the 

introduction of IT and electronic identification, the portal enables 

entrepreneurs to register electronically by using electronic data of 

the Commercial Register and other legal registers. Entrepreneurs 

can submit applications for entry and necessary additional 

documents, annual reports and changes in their contact data, 

Poland: in the near future it will be possible to start-up a 

new business even when the company is not registered yet, 

only by submitting an application form electronically. 

POLAND: 
“in the near future it will be possible to start-up 
a new business even when the company is not 

registered yet, only by submitting an application 
form electronically.” 

supervisory board, list of auditors and area of activity. It is no longer 

necessary to go to notary to register a company and to a bank office 

to pay the share capital and state fee. This can be done right in the 

portal via Internet. The CReP entails security measures, such as ID-

card or mobile-ID based logging and digital signature which ensures 

the maximum safety. 

Before 2007, the registration process used to take up to fifteen days 

and entailed a lot of paperwork, whereas now it takes two hours and 

is fully electronic. 

The future perspective is to make the portal’s content available also 

for non residents as soon as there will be appropriate solutions for 

the cross-border signature. 

At the European Enterprise Award 2007, the Company Registration 

Portal was acknowledged as one of the two best European projects 

aimed at reducing red tape. 

Under the ICHNOS Plus project, the Estonian Partner is willing to 

set up a One-Stop-Shop in Tartu Science Park to provide 

information targeted to high tech companies and start-ups, R&D 

institutions: legal documents and regulations, EU requirements; 

database of technology companies; statistics about entrepreneurship 

environment. 
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To start-up a new company in Poland takes four steps: entry in the City 

Office Register; registration with Poland's Central Statistical Office 

(GUS) and obtaining a statistical number (REGON); registration with 

the Tax Office and obtaining a Taxpayer's Identification Number 

(NIP); registration with the Social Security Office (ZUS) upon 

employment of the first employee. 

After the implementation of the Bolkenstein Directive, it will be 

possible to start-up a new business even when the company is not 

registered yet. It will be sufficient to fill in an application form .  

The Points of single contact in Poland are called “one window”. The 

one window will be a transitional solution, in which companies and 

businesspeople will be prepared for the introduction of "zero window” 

that will enable entrepreneurs to handle all the administrative 

processes required for opening a business via Internet.  

According to the new legislation approved in 2008, contact points for 

business will be established in all city offices in April 2009. It will be 

possible to start-up a business by filling in an application to be signed 

electronically and sent via Internet. 

In July 2011 the Central Record and Information Data of Business 

Activity, a public platform with all the information related to Polish 

enterprise, will be available��

 
Conclusions 
 

This brief overview has shown that in partners’ regions and countries 

there are good examples of red tape reduction and simplification 

policies for easing business start-ups, but some progress still need to 

be achieved to speed up the process. Moreover, the main schemes of 

the practices related to business start-ups should be aligned in the six 

partner regions. The ICHNOS Plus project aims at reaching this goal 

through a common model of Regional Centre of Competence for One-

Stop-Shops which will contribute to reduce administrative burdens and 

improve the business environment at the regional level. 

Presentations can be downloaded on the project website: www.ichnos-

project.org 

Technology and research are key elements for the growth of 

European SMEs, they enable enterprises to become more 

competitive, entering new markets and exploiting more 

opportunities. 

Innovative enterprises contribute to the development and 

modernisation of the Region but, at the same time, they need 

public support in terms of services provided, good regulatory 

environment and targeted policies. 

The Science and Technology Park  of Sardinia is a good 

example of how regional initiatives can foster and encourage 

the birth of new businesses based on technology, innovation 

and knowledge, by providing facilities and services for the 

location of innovative enterprises and research centers. 

To have a better understanding of this initiative, the partners 

of the ICHNOS Plus project visited, on December 12th 2008, 

the TSP of Polaris located in Pula (45 Km far from Cagliari) 

which is managed by Sardegna Ricerche, the regional 

agency for research and innovation. 

The Sardinia TSP focuses on ICTs, Biotechnologies and 
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A Study visit to the Science and Technology 
Park of Sardinia: a good practice in the 
support to innovative and technology based 
companies 
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Renewable Energy sources. 

Senior researchers gave us a general overview of the Park and its 

main research organisations: Mr Vittorio Saba  presented the TSP 

and its mission and activities; Mr Carlino Casari talked about the 

Center for Advanced Studies, Research & Development in 

Sardinia (CRS4); Mr Giorgio Fotia introduced Bioinformatica , 

the Interdisciplinary research laboratory focused on 

computational biology and, finally, Mr Piero Pili presented 

Elianto a spin-off for the industrialization of new technologies 

developed at CRS4 for distributed power production based on the 

solar concentration technique.  

In their speeches they underlined that the primary aim of TSP is 

to provide a suitable and stimulating environment for conducting 

research activities and innovative projects. Among its activities 

aimed to support business, TSP provides also services such as 

technology transfer; assistance in company startup, spin-off and 

incubation and assistance in planning projects and advice on 

innovation financing; HR training; communication and marketing 

services.  

Partners were also given an insight into some of the CRS4 ICT 

laboratories, in particular the “Open Media Center”, the “TV 

Collaborativa” and the “Contenuti Digitali” Labs, with an overview 

of some prototypes about demotic, digital asset management and 

digital TV. 

More information is available on the website of Sardegna Ricerche: 
 
http://www.sardegnaricerche.it/attivita/parcotecnologico/ 
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