
Cluster Building Activities in Helsinki Region

Centre of Expertise Programme 2007 – 2013

International Conference 
Clusters Linked Over Europe – Regional Innovation St rategies 

for Cluster Internationalisation and Competitivenes s
24 April 2007, Tartu

Kimmo Heinonen
Culminatum Ltd Oy



• The Centre of Expertise Programme (CoE) is a fixed-term (2007 - 2013)  special 
programme that in accordance with the Regional Development Act  aims to pool local, 
regional and national resources to utilise high-level expertise

• The CoE programme provides support for regional strengths and specialisation
as well as cooperation between the various centres of expertise

• The programme concentrates on using the expertise in selected, internationally
competitive fields and on the development of business activities

• During the 3rd programming period (2007-13) more attention is paid to
intensifying cooperation between centres of expertise

• The revised CoE programme includes (national level) ”expertise clusters” which are 
consortia of two or more centres of expertise from different locations in Finland

Selection / quality criteria:

• Cooperation

• Internationality

• Innovativeness
• Effectiveness 

Centre of Expertise Programme in Finland
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13 Clusters in the CoE programme developed by 21 Ce ntres of Expertise

• HealthBio – Health (Turku, Kuopio, Oulu, Helsinki Metropolitan Area, Tampere)

• Well-being (Kuopio, Oulu, Helsinki Metropolitan Area, Tampere)

• Food Processing Development (Seinäjoki, Kuopio, Helsinki Metropolitan Area, Turku)

• Future Energy Technologies (Vaasa, Joensuu, Jyväskylä, Pori and Tampere)

• Ubiquitous Computing (Tampere, Oulu, Jyväskylä, Pori, Helsinki Metropolitan Area)

• Digital Content Business (Helsinki Metropolitan Area, Hämeenlinna, Tampere, Kouvola)

• Tourism and Experience Industry (Rovaniemi, Helsinki Metropolitan Area, Savonlinna, 
Turku)

• Maritime (Turku, Lappeenranta, Pori, Vaasa, Raahe)

• Nano and Micro Systems and Adaptive Materials (Jyväskylä, Helsinki Metropolitan 
Area, Joensuu, Kokkola, Mikkeli, Oulu, Tampere)

• Intelligent Machines (Tampere, Hyvinkää, Hämeenlinna, Lappeenranta, Seinäjoki)

• Forest Industry Future (Lappeenranta (Kaakkois-Suomi), Joensuu, Jyväskylä, Kajaani, 
Kokkola, Mikkeli, Turku)

• Living (Helsinki Metropolitan Area, Joensuu, Hämeenlinna, Lahti)

• Environmental Technology (Lahti, Kuopio, Oulu, Helsinki Metropolitan Area)



Centre of Expertise Programme 2007 – 2013

Centres of Expertise / Clusters in the Helsinki Regio n

• HealthBio – Health

• Well-being

• Food Processing Development

• Ubiquitous Computing

• Digital Content Business
(Helsinki in charge of national coordination)

• Tourism and Experience Industry

• Nano and Micro Systems and Adaptive Materials
(Helsinki in charge of national coordination from 2011 to 2013)

• Living / Housing
(Helsinki in charge of national coordination)

• Environmental Technology



Aims of the Centre of Expertise Programme in the He lsinki Region are to:

• Pool local, regional and national resources to develop knowledge and 
science based new business

• Identify regional strengths and create economic growth

• Increase the number of competitive products, services, enterprises and
jobs based on the highest standard of expertise

• Attract international investment and leading experts to the region

• Continually reinforce and regenerate regional expertise by combining the
competencies and resources of universities and research centres, business
sector, and public administration in the region

Centre of Expertise Programme 2007 – 2013



Helsinki – Strong Focus on Research

Universities 
• University of Helsinki
• Helsinki University of Technology
• Helsinki School of Economics
• Swedish School of Economics 

and Business Administration
• Academy of Fine Arts
• Sibelius Academy
• Theatre Academy
• University of Art and Design Helsinki

Universities of Applied Sciences (Polytechnics)
• Arcada Polytechnic
• Diaconia University of Applied Sciences
• EVTEK University of Applied Sciences
• Haaga-Helia University of Applied Sciences
• Helsinki Polytechnic Stadia
• Laurea University of Applied Sciences
• Sydväst Polytechnic

Universities and polytechnics in Helsinki Capital R egion:
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Financing and management at national level

Annual base funding (2007): 

• 8.4 MEUR from the Central Government (50%)
• 8.4 MEUR from municipalities (50%)

� 16.8 MEUR

• Overall national coordination and administration of annual base
funding: Ministry of the Interior

• Development of national level ”expertise clusters” (and thereby
strengthening the link between CoE programme and national
innovation policies) and funding of coordination between expertise
clusters: Ministry of Trade and Industry



Centre of Expertise Programme 2007 – 2013

Financing and management in the Helsinki Region

Annual base funding (2007) 

Through Ministry of the Interior:

1.16 MEUR from the Central Government (50%)
1.16 MEUR from municipalities (50%)

� 2.32 MEUR

Through Ministry of Trade and Industry (for national coordination):

377K EUR from the Central Government (80%)
94K EUR from municipalities (20%)

� 472K EUR

• Base funding is used for coordination, project preparation, and as seed
funding for generating new value-added projects for each cluster / centre of expertise

• Centre of Expertise Programme is managed in the Helsinki Metropolitan
Area by Culminatum Ltd Oy (9 clusters / centres of expertise) 



Shareholders of Culminatum Ltd Oy
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Examples of activities:

Centre of Expertise for Digital Content Business (1)

Finnishdigibusiness.com
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• Leading meeting point for each cluster: latest news, events and cluster information 

• Industrial awareness: current topics in articles and person profiles

• Cluster company register with company contact information and business description
–Both industry companies and support service providers (financiers, consultants 
etc...)

• Marketing and networking channel for companies and cluster members 
–National and global audiences

• Cluster knowledge and information supplied by Culminatum Centres of Expertise
–Supporting growth, internationalization and convergence between clusters

• Continuous development based on industry’s needs and networked way of operations
–Extendability of the portal 

Finnishdigibusiness.com – benefits for users



Examples of activities:

Centre of Expertise for Digital Content Business (2 )

”Growth Coaching 2007”

• Objective: To ensure a path for growth-oriented and willing SMEs in the 
digital contents and services sector in the Helsinki Region 

• Execution as tailored, company-specific coaching scheme

• Implemented as a Centre of Expertise for Digital Content Business activity

• Co-financed by City of Helsinki Economic Development Unit and Forum
Virium Helsinki (www.forumvirium.com) 

Next step (2008): 

Internationalization programme in cooperation with transnational partners?
(”international internationalization scheme”)



Forum Virium Helsinki is a cooperation cluster focusing on the 
development of new customer-driven digital services and 
contents – www.forumvirium.com
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Examples of activities:

Centre of Expertise for Well-being (1)

Automated Medication Reminder

• Target of the service: to create a new chain of medication delivery and to
enable aging people to stay home longer

• Participants:



Automated Medication Reminder



Examples of activities:

Centre of Expertise for Well-being (2)

Caring-TV 

• Interactive TV for Healthcare & Welfare services 

• The concept enables a new way of delivering healthcare & welfare services 
directly to home through an interactive TV

• Partners: City of Espoo, TDC Song, Laurea University of Applied Sciences





Centre of Expertise for the Living Cluster

Objectives

• Development of service-focused concepts for living

• Networking of established housing / construction companies with 
innovative SMEs in the sector, including service-oriented SMEs

• Utilisation of the expertise of partner organisations; especially VTT (incl. 
Internationalization, Technology Platforms of the EU/FP7), TKK 
(architecture, construction, and related technology research), HSE 
(business development), UIAH (development of living/housing concepts, 
design)

• Development of ”Living Labs” / Test Beds for Living

• Development of the market potential of the Finnish Housing Fair

• Enhancement of internationalization and business competences



Thank You!

Kimmo Heinonen
Culminatum Ltd Oy

kimmo.heinonen@culminatum.fi

www.culminatum.fi


