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• Done: stage 0 – preparation and 
awareness creation;

• Done: stage 1 – branch
studies/interviews and analysis;

• Still to do: stage 2 – preparing strategic
framework, regional action plans and 
pilot projects.



Main analytical results

Kaupmeeste riik [The nation of merchants]
• Economic specialisation of Estonia in Baltic 

Sea Region
• Competitiveness and development needs of 8 

Estonian major industries (incl. several
branchs of manufacturing industry, transport 
and tourism) 

• Regional dimension of Estonian innovation
policy



• Estonian industry very concentrated
– Top 10-20 companies account in most industries

for 60-70 of sales.
– Top 80 exporters produce 50% of Estonian total

exports.
– About ½ of Estonian exports is intra-industry trade

with Nordic countres

– Estonia is a low-tech part of very strong cross-
boarder industrial clusters in Baltic Sea region!



General conclusions

• Developmental needs vary from industry to
industry significantly, but...
– Lack of (qualified) labour accross the board

– Relatively vague mid-to-long term visions
– Strong risk of technological “lock in” of smaller

companies and the emergence of “dual economy”

– Need for much stronger focusing of various public
policy interventions



The way forward

• Policy recommendations on regional
innovation strategy to the central government

• 3 regional action plans
• From analysis to action: pilot projects



Pilot actions identified:
for West Estonia

• island Hiiumaa – plastic cluster

• island Saaremaa – boat-building cluster
• Läänemaa County – handicraft cluster

• Pärnu County – spa-cluster
for North-East Estonia

• metal processing cluster

for North Estonia
• sectorial IT applications (RFID)


