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Today’s Discussion

RTP: Historical Development

RTP Today

Best Practice and Market Research

Building Competitive Advantage



RTP was founded in 1959 by business,
government and academic leaders to

stem the “brain drain” and shift the agricultural,
manufacturing and government economy to a
research and technology focus.

Centrally
located on
the eastern
seaboard of
the United
States
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Steady Growth Over Time



Per Capita Income Growth

The Triangle, North Carolina and Select Metropolitan Areas
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Evolution of the Science Park Industry

Timeline of Select Large-Scale Research Park Developments
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Scale

» Established in 1959

o 2,800+ hectare research park
e LargestinU. S.

Strong University

Connections

* Duke University
* NC State University
 UNC - Chapel Hill

Critical Mass
« 170+ world-class firms employ 42,000 full-time workers
« 2.1 million m?2 of developed space

Impact
» $2.8 billion in capital investment (30 billion Estonian Kroons)
o $2.7 billion annual payroll ( 29 billion Estonian Kroons)



IBM Triangle Innovation Project

“Next Generation” Task Force

Science & Technology Park Survey
Institute for the Future: Science in Place
Urban Land Institute Panel



RTP STP Managers’ Survey

What?

Who?

Why?

An online survey testing assumptions along

three major topics:

1. STP and Innovation Center
Characteristics Going Forward

2. Future Trends in Science

3. Potential Future Models

39 science park managers & economic
development professionals

* Build a common knowledge base
« Catalog trends impacting STPs
» Dialogue around future issues



Core mission remains the same:

Improve the regional economy by bringing
together knowledge and research with entities
that can bring those ideas to market.

Wide range of new players & demands
Changing space & networking needs

Competition now is for companies
AND talent AND Iideas



Attracting companies  being attractive to companies
& talent

Individual transactions Integrated systems
Physical place ubiquitous connectivity

Corporate driven R&D open innovation
— Accelerating velocity of change
— Impossible & impractical to predict

— Uncertainty of black swans



As markets and global economic trends

change, the trajectory of STP development
IS also changing.

For RTP and other parks that want to

remain competitive, this means evolving to
the next level.

Future
Re-invented Knowledge
@ Re-purposed Ecosystem

Re-positioned
® Fully Functional

® Operational

° Planning



RTP of
the Future

Creating a better life for all North Carolinians
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Strengths

Limitations
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Long-term economic development targeted toward
higher-paying jobs in technology sectors

Focus on R&D endeavors that create beneficial
cooperation and interaction with universities

Making North Carolina a location where the best
and brightest graduates want to live and work

Undertaking bold moves in land use to reposition
the park and strengthen the RTP global brand

Extend the RTP brand throughout the North
Carolina Network of Research and Science Parks

Continually reinventing RTP and developing a
successful and sustainable business model
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Institute for the Future Ten Year Forecast
RTP Park Manager Survey

Expert Panel (09.13.08)
Ongoing Input (into 2009)

Future
Knowledge
Ecosystem
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