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Introduction 1 

•  Energy Policy Direction  
•  Regional Clusters for Energy Planning 
•  Energy Efficiency / Benchmarking 
•  Analysis Process (SWOT) 
•  Strategy Development 
•  Shannon Free Zone, Ireland 
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Top Down – Bottom Up  Integration 

EU Policies & Directives 

National Policies, Legislation, Regulation 

Regional Policies, Guidelines 

T
O
P 

Local Policies, Guidelines 

Cluster Policies, Guidelines 

Corporate Policies, Benchmarks, Guidelines 

B
O
T
T
O
M
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Energy 
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Strengths Weakness' 

Trans-national Cluster Specific 

TASKS 

12 months Aug. 2010 

TIME 

STRATEGY 

Energy 
Performance 

CO2 Emissions 
Performance 

Energy 
Management 

CO2 & Energy 
Policy 

AUDIT 

Opportunity Threats ANALYSIS 

Energy 
Consumers - 

Producers Core Issues – Energy  Security; Efficiency; Emissions 
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AUDIT – Cluster Companies 

Energy 
Consumption 

Energy 
Cost 

Energy 
Efficiency 

Energy 
Performance 

CO2 Emissions 
Performance 

Energy 
Management 

CO2 & Energy 
Policy 

AUDIT 

Technical Support:- 
LEA’s - Universities 
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Strengths 

Energy Security Energy Efficiency 

Renewable Energy Potential 

Support Structures Financial Support 

Policy – National / Local 

Weakness' 
Support Structures (LEA-RDA) 

Renewable Resources Supply Chain Immature 

Specific to Region, Locality, Cluster, Industry Skills 

Energy Security Low Carbon Economy 

Renewable Energy Technology; R&D Indigenous Energy Industry 

Lower Energy Cost 

Jobs Skill Development Connect Consumer to Producer 

Threats 

Utility Dominance Corporate Dominance 

C
om

m
on / Specific Political Inertia 

ANALYSIS 
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Trans-national 

EU Policy / Directives 

Common Industry / Sector 

Indigenous Energy Industry Development 

Local Energy Policy / Regulation Cluster Specific 
Industry Led 

Reflect Energy Needs & Resources 

Energy Consumers - Producers 

Energy Efficiency 

C
ore Issues  

Energy  Security 

Energy  Emissions 

Reduce Fossil Fuel Dependence 

Less Energy – Same Wealth = Jobs 

Low Carbon Economy 

Rural – Urban Redevelopment 

STRATEGY 
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Shannon Free Zone 

•  Established – 1960 

•  World First duty free 
zone 

•  Model copied 

•  Distinct advantages 
–  Airport 
–  Major ports 
–  Road system 
–  Highly educated work 

force 
–  Tourism 110 companies, 7,000 employees 
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Ireland - Shannon 
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Energy Efficiency - Benchmarking 

Free Certification scheme for SME’s 

•  Energy Policy 

•  Energy Benchmark Spread Sheet 

•  over 60 companies in the scheme 
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Thank you. 


