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eGON Strategy

Basic Concept of Czech eGovernment
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eGON Strategy

Czech Point

Czech POINT (Podaci Ov ovaci
Informa ni Narodni Terminal*) s
universal physical contact point,

One-Stop- Shop for more than 15 legal
documents ( Extracts from Property
Register, Business Register, Self-
Employed Register, Criminal Records
Register)

More than 5000 Czech POINTs all
around the Czech Republic

More than 40 Czech POINTs around
the World
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eGON Strategy
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eGON Strategy

Vysocina Region 11. 5. 2010 New Ways to Competitiveness — Tartu, Estonia



11. 5. 2010 New Ways to Competitiveness — Tartu, Estonia



11. 5. 2010 New Ways to Competitiveness — Tartu, Estonia



Naklady na poStovné na KrU
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What is capitalization project?

Interregional cooperation project which is focused on the transfer of good practices which were
developed and identified by the partners, into the mainstream Structural Funds programs in the
participating regions. Capitalization projects are designed to facilitate the transfer of new
practices from one region to the other.

Who is it for?

Capitalization projects are addressed to Managing Authorities (or intermediate bodies set up by
them) who are aware of existing good practices and seek solutions to more efficient
iImplementation of their own Structural Funds programs.

What are the effects?

Each participating region will develop an ,action plan“, signed by the respective Managing
Authority and relevant regional stakeholders. It will describe how the good practices will be
iImplemented in the selected operational programs.
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Capitalization project in Interreg IVC - figures:
1st call:

In total 41 projects approved
Approved 6 capitalization projects (ESF6 CIA, ICHNOS Plus, ERIK
Action, RAPIDE, B3 Regions, PIKE) from 13 submitted

2nd call:

In total 74 project approved
Approved 7 capitalization projects (WRC FTN, ENTREDI, MKW,
SCINNOPOLI, IMMODI, C2CN, SufalNet4EU) from 26 submitted

31d call:

Concerning only capitalization projects

Closed on 5" March 2010 at midnight

29 proposals submitted, 15 million EUR available
Results not yet...
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Main features:
Starting point — Good practice:

Starting point — pool of good practices which have been identified and tested by the

partners. _ _ _ _
Can results from successful police experience at the local, regional, national or even

European level.

Core actors - Partnership:

Success of any policy implementation depends mainly on core partner, the Managing

Authority
Partnership can be wider — policy makers, monitoring committee, best practices owners

Main activity - Transfer:

Focus of capitalization project — preparing transfer of identified good practices into

regional operational program
All activities linked to implementing will be financed after the end of the project by the

ROP, not by Interreg IVC
Using typical tools for exchange of experiences — seminars, study visits, workshops,

staff exchange etc.
Main result — Action Plan:

Specify how the good practices will be transferred and implemented under ROP
Each Action Plan will be signed by the respective Managing Authority
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Important documents as ICHNOS outputs
Report of the Context analysis:

November 2008 (beginning of the projects, implementation of OSS, state of
the art)
Carried out in each region — comparative picture of partner regions

The Toolkit:

Implementation of RCC, upgraded model (RCC = Regional Centre of
Competence)

Feasibility Study:

For transfer and implementation of the good practise selected in each region,
preliminary draft for Action Plan

Action Plan:

Specify how the good practices will be transferred and implemented under
ROP
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Vyso ina and The Toolkit:

Background:

Region searched for suitable model — T ebi Area Business Incubators

Network selected for testing
Since 2007 several changes in national system conditions

Region decided to reassess the OSS/RCC concept
Suitable model is called Vyso ina Region Contact Centre (VRCC) - CRM

Integration of the RCC to the region concept:

VRCC - part of “Electronization of Public Administration Regional Programme*

Using multichannel approach — telephone voice services, SMS, email, web
portal and VolP

Operate several topics controlled by responsible person

Necessary to create accessible knowledge base

Central management structure placed in the Regional Authority, service
operators f.e. employees of municipalities, information offices or other
organizations (operators considered into virtual OSSes)

Contact centre will play role of RCC of virtual OSSes
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Good practise selected:
Vyso ina Region Contact Centre:

Equal and transparent access of citizens to any public sector information
within the region in terms of RCC model

Targed groups — citizens, NGO, private sector, municipalities

Concept of Contact Centre is in accordance with a majority of relevant
strategy documents (i2010, IOP, eGovernment Implementation Strategy in
Regions, OP LZZ, Concept of Informatization of the Vyso ina Region,
Vyso ina Region Development Programme)

Other service — knowledge database (information collected and disseminated)

The implementation phase supervised by the Department of Informatics of the
Vyso ina Regional Authority

Source of funds after ICHNOS Plus willend — ROP South-East
Amount of needed funding for future — 40 000 EUR
Time line 01/2012 — 06/2013
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Regional Operational Programme NUTS 2 South -East
The new 2007-2013 programming period brings changes in the regional
operational programmes in the Czech Repubilic.

One Joint Regional Operational Programme (JROP) was replaced by seven
regional operational programmes within the NUTS 2 cohesion regions.

All work related to programme management, project consultation and the
collection, assessment, implementation and control are performed by the
Regional Council of the Southeast Cohesion Region acting as the ROP SE's
Managing Authority.

The NUTS 2 Southeast Cohesion Region consists of two territorial units - the
Jihomoravsky Region and the Vyso ina Region, with the regional cities Brno
and Jihlava.
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The Regional Council of the South- East Cohesion Region:
Is Managing Authority of the ROP SE.

Was established by Act No 248/2000 Sb., on regional development support, in July
2006 as an implementation agency of the ROP SE.

Is responsible for projects' implementation, accounts, payments, monitoring and
evaluation.

The Regional Council's bodies:
The Chair
The Board (8 representatives of each region)
The Office of the Regional Council

The Office of the Regional Council of the Southeast Cohesion Region as a part of
the implementation structure of the Southeast Regional Council will play a major
role throughout the 2007-2013 programming period.
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Vyso ina & Action Plan:
Regional Authority of the Vyso ina Region responsible for implementation of good
practises selected — Vyso ina Region Contact Centre

Model to be implemented in Vyso ina is coherent with ROP SE, priority axis 3, area of
support 3.4 Public services of regional significance

If it is not possible to cover the expenses within the ROP SE, due to the amount and
structure of total costs, the project is supposed to be financed from the budget of the
Regional Authority, part of expenses can be covered by IOP (Integrated Operational
Programme) and OP Human Resources and Employment.

The Axis 3 (Sustainable development of towns and rural areas) is linked with the
implementation of the model of RCC, especially the area of support 3.2 (Development
of regional centres) and 3.4 (Public services of regional significance). The RCC model
implementation could be financed under the area of support 3.4
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What does Managing Authority say to the ICHNOS Plus
Complications:

Hard to influence already existing strategic documents (amount of mainstream
structural funds were defined already before the project start)

Impossible to influence significant changes for the running period even if the
Managing Authority will to do it

Good news :

ICHNOS Plus recommendations and Action Plan will be usefull for next
planning period

The main focus of the Capitalisation project is then still present as the transfer
of good practices into mainstream Operational Programmes (i.e.
Convergence, Regional Competitiveness and Employment and Territorial
Cooperation Programmes).

Action Plan will be signed by the Director of the Office of the Regional Council
of the South-East Cohesion Region
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Thank you for your attention!

Contact:

The Vysocina Region
Zizkova 57, 587 33 Jinlava
Czech Republic

Project team:
Vaclav Jachim - jachim.v@Kkr -vysocina.cz
Martina Rojkova — rojkova.m@Kkr -vysocina.cz
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