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Why transfer matters

Inventing the wheel - again?

� or building on previous experiences and results? � or building on previous experiences and results? 
� Taking into account its pros’ and cons’ – at least not to make the same 

mistakes again!
� Learning from other’s experience
� Saving costs from the beguinning
� Smoothing time-to operation curve
� Putting knowledge to work
� Capitalizing previous investments� Capitalizing previous investments
� Value of identifying and taking benefit of Good Practices



Transfer of knowledge and project results

� Transfer of the results of previous projects

� Building on knowledge generated previously and 
experience gained

� Exploiting previous efforts

� Returning European, National and Regional 
investments

� Interesting Interreg perspective on clustering

� Clustering projects dealing with similar issues



The secret life of projects

� So what happens to a European project when it is finished – or 
when the funding framework in which it was originally born is when the funding framework in which it was originally born is 
exhausted?

� You have the project outputs (applications, studies, 
deliverables...)

� The problem of sustainability. Is it applicable? Have you project 
design considered it?

� If we are going to talk about transfer, the end (or beguinning) of 
the cycle, we would like to know how the hole thing beguins.the cycle, we would like to know how the hole thing beguins.



The secret life of projects

2001 � European Research 5th Framework Programme
� IST Project e-MINDER (2001-2003)

� Leveraging e-Commerce within SMEs

� In peripheral regions � regional approach
� What means peripheral? � ask a Galician guy – very outlying!

� Galicia e-Commerce Leveraging Centre �Galicia e-Commerce Leveraging Centre �

� RCC Model is one of the outputs of the project



Transfer of project results

e-MINDER IST 5thFP Project: RCC Model & tools 
(ICT,...) applied to SME’s support �(ICT,...) applied to SME’s support �

ICHNOS Interreg IIIC Project: RCC Model & tools 
applied to OSS support �

ICHNOS Plus Interreg IVC Capitalisation Project

� transferring the model and other GP’s to other � transferring the model and other GP’s to other 
regions



Galicia e -Commerce Leveraging Centre experience Galicia e -Commerce Leveraging Centre experience 
as a model for transfer

www.e-negociogalicia.com
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Transfer of results – Some examples

� Participating companies

� Galician Information Society Observatory

� Galician Foundation for Quality (QualyTIC project)

� Galician Statistics Institute (IGE)

� Parliament consultations on e-Business figures



Transfer of results – Some examples

� CESGA e-Business Dept. 

� Strategic Information Society Plan Pannels

� e-Business research Projects: Comerci@ ...

� Participation in European Networks (eBSN, INSME)

� Selected as Best Practice

� DG Enterprise StudyDG Enterprise Study

� ICHNOS RCC model



Model characteristics

� Proximity Factor: Centres through the territory, agents visits 

Proactive push mode: identifying companies and projects with a � Proactive push mode: identifying companies and projects with a 
potential and contacting them

� Personalized service: single agent for each company

� Resources aggregator for public system business support. It  
channels the petitions to appropiate points (RCC Model) in a 
way transparent for the user

� Open to participation from users: pannels, surveys, annual 
congress, evaluation and representationcongress, evaluation and representation

� Tools for monitoring and continuous assessment � Knowledge 
Base for feedbak and optimization



Support to Business – some conclusions

� Visibility: where to go to find support? – reduce the answers

� Coordination between administrations/initiativesCoordination between administrations/initiatives

� Foresight measuring impact of actions in order to redesign and improve 
policies

� Proximity factor. To act locally when possible � municipality and region

� Integration of services from different programs/institutions � to have in mind 
the end user 

� Include interoperability in business support systems, between different 
administrations:

� Different competences (taxes, permits,...)� Different competences (taxes, permits,...)

� Different level (local, regional, national)

� Use standards for external communication with entrepreneurs and SMEs



Government to Business Interoperability

� European Interoperability Framework �
accessibility,  multilingualism,  security,  
privacy,  subsidiarity, open standards, 
accessibility,  multilingualism,  security,  
privacy,  subsidiarity, open standards, 
assessment of the benefits of open source 
software and use of multilateral solutions 

� Main interoperability areas: 
� Organizational � identify agents and get 

agreements
� Semantic � keep the meaning between agents 
� Technical � open standards and protocols to let 

systems communicate



Government to Business Interoperability

� Interoperability definition 
� European  Interoperability  Framework, IDABC: “capacity of � European  Interoperability  Framework, IDABC: “capacity of 

the systems based on ICT, and  the  entrepreneurial  
procedures  based on them, to exchange data and allow for 
the common sharing of information and knowledge” �
stress on procedures

� eEurope 2005: “capacity with which two programmes (a 
client and a server, for example) are able to exchange and 
interpret their data properly” � emphasis on tech side

� ISO/IEC 2382-01: “capability to communicate, execute � ISO/IEC 2382-01: “capability to communicate, execute 
programs, or transfer data among various functional units in 
a manner that requires the user to have little or no 
knowledge of the unique characteristics of those units” �
stress on end user



Interoperability – some conclusions

� IDABC approach: Organizational, semantic, technical

� See the opportunity, not just the problem. Openness. Opportunity to open to � See the opportunity, not just the problem. Openness. Opportunity to open to 
other admin. and share resources, to develop a system based on common 
standards

� Regulation (local, regional, national) � incentives to Interoperability

� Procedure simplification (importance of the regulation for facilitating IOp)

� Use by the administrations � important to move SMEs and users to work 
on a standard basis (competitiveness).

� Clear ojectives / adecuate tech resources / collaborative attitude

Design adressed to external user (What if GUIs were left alone to � Design adressed to external user (What if GUIs were left alone to 
programmers?): not the hierarchical view but the functional one



Going on with research transfer

From:

e-Science (science by ICT distributed and 
massive networking, grid computing...) and

Computational Science (typically the use of 
mathematical models & computer simulation) 

� to Technological Parks and industry� to Technological Parks and industry



Transfer of project results



Transfer of project results



The secret life of projects

� What is a PAIT?
� All the territorial premises of the IGAPE operates as Single 

Contact Points for Business Assessment and Procedures in 
All the territorial premises of the IGAPE operates as Single 
Contact Points for Business Assessment and Procedures in 
which you could set up a business under the S.L.N.E. or 
S.R.L. legal forms in 48 hours.

� How the PAIT support entrepeneurs?
� The Galician Institute for Promotion (IGAPE) publishes a set 

of free tools for entrepeneurs in order to support business 
start up = INTEGRATED SUPPORT SERVICE TO 
ENTREPENEURIAL PROJECTS a.k.a SAITENTREPENEURIAL PROJECTS a.k.a SAIT



Transfer of project results



Transfer of project results



Transfer and innovation model

� From potential to project, from project to market
� Identify potential, involve the company, to diagnose the idea, to plan the � Identify potential, involve the company, to diagnose the idea, to plan the 

project, to implement it and monitoring its market evolution to evaluate 
the overall results

� Focus on innovation with immediate use in the market or implementation 
in the company itself (as a procedure or as an strategy)

� Adressed to private sector
� Oriented to results

Let the companies to influence what research � Let the companies to influence what research 
we’ll carry out



Thank you very much

rbasanta@cesga.es


